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AProcess & Schedule for Completing Feasibllity
ACost Analysis

Alnternal Swing Space Update

AAddition & Renovations Option Discussion
AMEP & Sustainablility Update

10 min
20 min
45 min
20 min
45 min



HUNNEWELL ELEMENTARY SCHOOL

FEASIBILITY STUDY WORK PLAN
UPDATE April 24, 2019
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School Bldg Committee 4/25

School Bldg Committee 5/2

Public Forum 5/9

School Bldg Committee 5/16

Brd Selectman/Sch Comm/

School Bldg Committee 6/6

Middle School Tpm

Sch Bldg Comm 5/23

DESIRED OUTCOMES DESIRED OUTCOMES DESIRED OUTCOMES DESIRED OUTCOMES DESIRED OUTCOMES DESIRED OUTCOMES

# Understand approach to * Understand parking will * Community feedback * Understand community # Understanding of process s Agreement on final
sustainability/Net Zero, be resolved with Board « Community understanding feedback to date funding request
Photovoltaic of Selectman _and other ) of design options + Agreement on swing space = Agreement on design + Agreement on schedule

= Understand process to TD""'T‘ Boards in Schematic « Community understanding to pursue solution for building by all and community outreach
conclude study Design of swing space = Agreement on design committees

* Understand relative cost
impacts

# Understand internal swing
space option

= List additional info needed

* Understand School Dept
opinion on building
solution and swing space
option

= Vote tentative building
solution

Community understanding
of schedule

Community understanding
of Sustainability approach

solution for building

=+ All committees agreement
on swing space option

t ke informed decisi
@ make infarmed dedsion Brd of Selectman 5/6
Discuss and agree to pursue parking
resolution strategy Ic e 5 /21
School Committee 5/7 o |_)mm €€ !
N . : Approve internal swing space
Review internal swing space option

I AGENDA . AGENDA . AGENDA . AGENDA . AGENDA . AGENDA I

* Overview decision process
and schedule

= Review Sustainability,
photovoltaic and Net Zero
ready basis of design

* Review cost information
* Discuss add/reno option

* Review internal swing
space

* Review Parking Site Plan
options

* Vote tentative design
solution

* School Dept comment on
options for swing space

* School Dept comment on
building solution

Schedule & Process
Design review

Parking Site Plans
Swing space

Questions and answers
Mext Steps

* Review Community Forum
feedback

+ Vote final building design
solution

* Vote on swing space
option

# Present conclusion of
study

* School Committee affirm
vote on swing space

* Joint vote to affirm School
Building Committes
recommendation on
design solution

s Review draft report

* Discuss and vote on
funding request for fall
Special Town Meeting

s Review schedule through
Town Meeting




ct Budget Summary

il

‘;/ Conceptual Proje

Addltlon & New Constructlon
Description Renovation Costs Costs
Building Construction S44,200,000 S44,400,000
Site Construction Included Above Included Above
Furniture, Equip. & Technology $1,200,000 $1,200,000
Design and Consultant Fees S4,500,000 $4,500,000
Project Management & Onsite Rep. $1,900,000 $1,900,000
Other Administrative Costs S600,000 $600,000
Contingencies $2,600,000 $2,600,000
Photovoltaics (Larger capacity on New) *** $1,000,000 $1,200,00
Conceptual Project Budget (April 2019)*,**, $56,000,000 $56,400,000
* Does not include the previously approved & funded $1.0 Million for the
feasibility study
** Estimates above do not include Swing Space cost
*** Photovoltaics only include arrays on building, not adjacent sites.




Swing Space Options
ConceptuaProject Budget Summary

Internal  |Modular FullModular Half * Late * Late
Swing School at |Sch at Spragu Hunnewell |Hunnewell
Description Space Sprague & Schofield | Description |No RedistricjRedistrict
2 Mods* Building
Building Construction $500,00( $5,700,00 $6,500,00( [Escalation $6,300,00( $6,300,00f
Site Construction $1,000,00( Incl. Abov Incl. Abov( |Delay Demo $1,000,00( $0
Furniture, Equip. & Tech. $0  $100,00( $100,00( Modulars $0 $2,000,00\
Consultant
Consultant Fees $400,00(  $700,00( $800,00( [Fees $300,00( $300,00(
Operational &
Operational & Staff Costs | $1,800,00 $900,00( $1,000,00( |Staff Costs $1,000,00( $1,000,00
Soft Cost
Other Administrative Costy  $100,00( $200,00( $200,00( [Escalation 1,400,00( 1,400,00¢
Contingencies $200,00( $400,00( $400,00( |Contingencies
Conceptual Project Budge| $4,000,00( $8,000,00 $9,000,00( |Concept Budgg $10,000,00($11,000,00
* Late options costs are derived from
escalation & other premiums to delay
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Hunnewell  Project
Internal Swing Space Proposal

School Building Committee
April 25, 2019




